
Thank you for joining us at Maxwell Family Housing’s Utility Allowance 
Town Hall. As you learn about key changes to the Air Force Utility 
Allowance Program, please submit your questions using the QR code 
provided to you upon arrival. This helps us document your questions and 
share answers with all residents, as others may have the same question.

You may submit questions at any time throughout the presentation.
All questions will be answered at the end of the presentation and will also 
be published on our website.

Thank you for helping us create a clear and informative Town Hall 
experience for our community.

Please submit your questions to be answered in 
the Town Hall by scanning this QR code.

H A V E  Q U E S T I O N S ?

We Want to Honor YOUR TIME



Hunt Military 
Communities
Maxwell Family Housing Utility 
Allowance (UA) Program Town Hall

Installation Briefers (Wing CC Rep & Hunt Rep)

04/02/2026



Air Force UA Program VIDEO

https://www.youtube.com/watch?v=SgbCvJKdhvA&t=8s

https://www.youtube.com/watch?v=SgbCvJKdhvA&t=8s




Meter Certification 

Process Overview

In compliance with NDAA mandates, the electric and gas meters 
used in the UA Program are subject to a validation and 
certification process per the Office of the Secretary of Defense’s 
(OSD’s) procedures to ensure the meters accurately measure 
energy usage for each individual home.

Here’s what that means for you:

• Independent experts perform meter testing.
   The OSD Policy requires the Project Owner to hire a qualified third-party – not 

Hunt – to inspect and certify that the meters measure only the consumption 
of the respective home, and that the meters accurately measure usage prior 
to approval of UA Program implementation at an installation.

• Confirmation your meter is properly connected to your individual home.
    This ensures your bill reflects only what your home uses – not energy 
    from other households or common areas.

• All results go through a final review by AFCEC.
   AFCEC provides the last level of oversight to confirm the Project Owner 

complied and the meters meet OSD standards before they’re approved for 
residential billing under the UA Program.

• Ongoing Oversight and compliance by MHO’s.
After a UA implementation is approved by the Department of Air Force, 
MHO’s will ensure utility billing accuracy by reviewing usage and 
bookkeeping for 10% of homes each month, including checking correct LTG 
assignments, inspecting commodity rates, and auditing meter readings. The 
Project Owner must address any discrepancies impacting billing.



Variances in Energy 

Efficiency of Homes

• The primary goal of the UA Program is to 

promote energy conservation through positive 

behavioral changes among residents.

• Program Design

• The UA Program is structured to account 

for differences in home energy efficiency. 

Homes are grouped into “like-type” 

categories, ensuring comparisons are 

made only among homes with similar 

efficiency and thermal characteristics. This 

approach provides a fair and accurate 

baseline for usage calculations. 

• Impact on Billing

• Because energy efficiency is already 

factored into the program design, homes 

within the same like-type group share 

similar energy use profiles. This means 

efficiency differences are not expected to 

influence individual residents’ billing 

outcomes.



Who is Involved?

• 3rd Party utility biller 

hired by Hunt to 

administer the UA 

Program

• Receives monthly 

consumption 

information and 

calculates monthly 

baseline averages

• Generates usage 

statements to 

residents

• Provides 24/7 

customer service to 

answer any utility 

billing related 

questions

• Administers the UA 

Program

• Ensures all Hunt 

Owned sub-meters 

stay accurate and 

reliable with routine 

quarterly 

maintenance

• Issues rebates for 

conservation and 

collects payments 

for excess usage 

above the $50 

threshold

• Promotes energy 

conservation to 

support mission 

requirements

• Establishes Utility 

Allowance Program 

Policy and 

Guidelines

• Confirms Hunt 

complied with the 

OSD meter 

validation policy, 

and certifies the 

Installation UA 

Implementation Plan

• Provides UA 

Program Oversight

• Reviews and 

concurs with like-

type group 

recommendations 

and rate 

calculations, as 

required

• Ensures utility 

billing accuracy by 

reviewing usage and 

bookkeeping for 

10% of homes each 

month, including 

checking correct 

LTG assignment, 

inspecting 

commodity rates, 

and auditing meter 

readings

• Electric and Gas 

Utility Service 

Provider

• Establishes the 

annual electric and 

gas rates

• Supplies 

community-wide 

consumption data 

and invoices Hunt 

for total electric and 

gas usage

AFCEC
Installation 

MHO/Command
Service Provider



Air Force UA Program Overview

The UA Program is an 
OSD mandated program 

that provides the 
privatized military 

partners the opportunity 
to participate. 

The UA Program’s 
baseline calculations use 

current weather 
conditions.  

3 months of mock billing 
will be provided to allow 
residents an adjustment 

period to get familiar with 
the program.

Utility baselines are 
calculated based on the 

current month’s weather 
conditions as well as the 

commodity rate.

Under LIVE billing, most Airmen 
will likely experience no out-of-

pocket expenses. The utility 
component of the BAH should 

cover utility costs for the majority 
of household’s who consume 

“normal” or average usage. Those 
with above normal usage will only 
owe if the payment is above the 

$50 threshold.



Benefits of the New UA Program for Residents

Accurately calculates energy costs  
Based on monthly averages, and current utility rates to 
account for seasonal impacts and real-time costs

Increases Airmen transparency 

Promotes energy conservation 

Offers rebate incentive to those who conserve 
electricity & gas beyond the normal usage range

50% of residents will receive rebates for conserving

Zero out-of-pocket costs for the average utility 
consumer

Allows more project funds to be reinvested in 
homes and communities

Balances financial incentives to residents and helps 
reduce project operating expenses

Encourages Project Owner investment in energy-saving 
initiatives



Air Force UA Transition Milestones

February 2026:            

- TRANSITION BEGINS

 Current Step

March 2026: 

- 1st MONTH 
MOCK BILLING 

(February Usage)

April 2026: 

- 2nd MONTH 
MOCK BILLING 
(March usage)

May 2026: 
- 3rd MONTH MOCK 

BILLING 
(April Usage)

- May USAGE IS NOW 
LIVE

June 2026:

- 1st LIVE STATEMENT 
FOR May USAGE 

(billing is 30 days in 
arrears)

- Payments/rebates post 
to resident ledgers if 

above the $50 threshold

IMPORTANT NOTE: 

YES Energy UA billing statements will always be delivered ~30 days after the usage period has closed. 

This is due to the time needed by the 3rd Party Billing Company to receive the meter and cost data from the Utility Provider and calculate the UA 

baseline averages for each LTG, along with, payment and rebate allocations.



How are LTG’s 

Determined?

Like Type Groups:

• Homes are grouped together in “Like Type Groups” 
(LTGs) based on factors that influence energy usage 
including:

• Size (sqft, number of bedrooms)

• Age of the home (year built)

• Construction style and thermal characteristics 

• Variations in type of heating and cooling equipment

• ***Family size is not a factor***

Small Like Type Groups:

• For small groups with fewer than 10 homes or unique 
homes, the baseline average will be determined 
using:

• 5 Year Rolling Average Method

• Per Square Foot Method



Overview of the UA 

Billing Process
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How Are UA Payments & Credits Determined?

• 1) Establish the baseline average for every LTG (by 
commodity):

• Remove Exclusions: Vacant/Partially Occupied Homes, 
Estimates, Homes with Electric Vehicles, and Civilians

• Eliminate the Highest 10% and Lowest 10% of Users (If >10 
homes in a LTG)

• 2) Compare each home’s usage against the baseline average:

• REBATE ISSUED: If your usage is BELOW the baseline, you will 
be eligible for a credit

• PAYMENT DUE: If your usage is ABOVE the baseline, you will 
need to pay for the extra usage

• 3) Apply the $50 threshold:

• Payments/Rebates BELOW the $50 Threshold: NO ACTION 
(unless the cumulative balance exceeds the threshold)

• Payments/Rebates ABOVE the $50 Threshold: PAYMENT DUE 
or REBATE ISSUED

• At the Baseline: If your usage falls equal to the normal average 
usage amount, you will owe nothing (covered by BAH)



Sample Bill Calculation  
 Resident’s Actual Monthly Usage = 750 kWh
 
 Monthly LTG Average 1000 kWh   
 
Difference between resident’s usage and the normal 
average usage band:
 
 750 kWh –  1000 kWh  =  (250 kWh) 
 
Billing amount is calculated by applying the current 
effective electric rate to determine the charges for 
usage below the buffer:
 
 (250 kWh)  X  $0.14326/kWh  =  ($35.82) REBATE

Payment owed when total payment amount exceeds >$50
-OR-

Rebate issued when total rebate amount exceeds > $50

Example Billing Calculation for Usage BELOW 
the Normal Average Usage Band:



1st MOCK Billing Statement

Average MOCK Bill Outcomes – February 2026 Service Period (March 2026 YES Statements)

• Total Billable Active Duty Residents = 463

ABOVE the Baseline Avg At the Baseline Avg BELOW the Baseline Avg

Number of Residents 238 residents 2 residents 223 residents

Average Bill/Rebate 
Amount

$27.29 $0.00 ($22.25)

Number of Residents 
>$50 Threshold 30 residents 2 residents 18 residents

Average Bill/Rebate 
Amount >$50 Threshold $82.27 $0 ($75.11)

The majority of residents in the Community (93% of residents) have NO ACTION required in this billing 
period (i.e. below the $50 payment/rebate threshold).



HMC EV Charging Policy

In-home EV charging is not permitted

Prioritizing safety

Evaluating a possible future solution

• As outlined in your Community Guidelines.

• Aligns with the Department of the Air Force EV policy 

(17MAR23).

• Older housing/infrastructure may have limited capacity.

• House fires caused by unauthorized charges and overloaded 
circuits.

• Unsecured homes and trips hazards created by extension 
cords and cables.

• Collaborating with partners to assess feasibility while 
safeguarding infrastructure integrity. 

• Evaluating community charging options that deliver greater 
cost-saving benefits than public charging stations.



High User Outreach

• Our team will proactively reach out to individuals 

identified as high users in their LTG to offer 

support/resources.

• The online Energy Assessment Checklist:

• A convenient tool designed to help you evaluate 

your energy usage and identify opportunities to 

conserve! 

• Estimated Time to Complete? 10-15 minutes. 

• What Happens? Once you submit the form, an 

analysis of your responses will be completed and 

recommended next steps will be provided via email 

within 15 minutes.

• Click Here to Access: 
https://www.huntmilitarycommunities.com/home-energy-

assessment-checklist

https://www.huntmilitarycommunities.com/home-energy-assessment-checklist
https://www.huntmilitarycommunities.com/home-energy-assessment-checklist
https://www.huntmilitarycommunities.com/home-energy-assessment-checklist
https://www.huntmilitarycommunities.com/home-energy-assessment-checklist
https://www.huntmilitarycommunities.com/home-energy-assessment-checklist
https://www.huntmilitarycommunities.com/home-energy-assessment-checklist
https://www.huntmilitarycommunities.com/home-energy-assessment-checklist


High Usage Concern – Energy Assessment Process

Complete the Online 
Energy Assessment 

Checklist (on the Hunt 
UA Program Website).

Results Are 
Processed & A 

Custom Response 
is Provided

SCORE = 80 - 100%:

 ENERGY CONSERVING - 
Congrats! Your household is 
already taking many great 
steps to conserve energy!

HIGH USAGE CAUSE – After reviewing your checklist submission, there 
was no obvious reason for high energy usage based on your responses. 

NEXT STEPS – 

1) If high usage continues, contact Hunt Maintenance to schedule an in-
home energy assessment.

SCORE = 0 - 79%: 

ROOM FOR 
IMPROVEMENT - Your 

household has 
opportunities to improve 

energy conservation 
efforts.

HIGH USAGE CAUSE – After reviewing your checklist submission, your high 
energy usage is likely due to lifestyle choices in the home. 

NEXT STEPS – 

1) Continue to monitor consumption, and implement the recommended 
actions that were provided in your response email to reduce your usage. 

2) Review the 5 minute energy assessment walkthrough video and 
conservation tips sheets found on the UA Program website. 

3) If high usage continues, contact Hunt Maintenance to schedule an in-
home energy assessment.



Dedicated Air Force UA Program Website

WEBSITE LINK: https://www.huntmilitarycommunities.com/resident-utility-program

https://www.huntmilitarycommunities.com/resident-utility-program
https://www.huntmilitarycommunities.com/resident-utility-program
https://www.huntmilitarycommunities.com/resident-utility-program
https://www.huntmilitarycommunities.com/resident-utility-program
https://www.huntmilitarycommunities.com/resident-utility-program


Thank you for joining us at Maxwell Family Housing’s Utility Allowance 
Town Hall. As you learn about key changes to the Air Force Utility 
Allowance Program, please submit your questions using the QR code 
provided to you upon arrival. This helps us document your questions and 
share answers with all residents, as others may have the same question.

You may submit questions at any time throughout the presentation.
All questions will be answered at the end of the presentation and will also 
be published on our website.

Thank you for helping us create a clear and informative Town Hall 
experience for our community.

Please submit your questions to be answered in 
the Town Hall by scanning this QR code.

H A V E  Q U E S T I O N S ?

We Want to Honor YOUR TIME



YES Energy Resident Billing Service

Hunt Military Communities has partnered with YES Energy, a leading energy and
metering company, for the administration of the resident utility conservation
program.

Account Payments
A v a r i e t y of c o n v e n i e n t p a y m e n t op t io ns i nc lu d in g a u t o m a t i c p a y m e n t s  
a v a i la b le  o n  t h e  H u nt  R e s i d e n t  P o r t a l .

StatementsandNotices
The n e w a n d i m p r o v e d m o n t hl y s t a t e m e n t s a r e no w b e e a s i e r to r e a d  a n d
u n d e rs t a nd . S t a t e m e n t s will c o n t i n u e to b e e m a i l e d  t o  y o u  e a c h m o n t h a n d
will a l so b e a v a i l a b l e e l e c t r on i c a l ly in you r YES online w e b port al.

CustomerAssistance- AvailableNow!
C o n t a c t t he YES C u s t o m e r S e r v i c e C e n t e r for he lp m a n a g i n g you r utility 
a c c o u n t . W e h a v e a d e d i c a t e d g rou p of e m p l o y e e s s t a n d i ng b y to help  yo u with
a n y q u e st io ns yo u h a v e r e g a r d i n g this t ra ns it ion or you r utility a c c ou n t .

You  can  re ach out  t o YES En erg y 2 4 / 7  a t  8 4 4 - 9 7 9 - 4 4 1 6  
o r b y e m a i l  a t  y e sc s@ ye s e n e rg ym g m t . c o m.



YES Energy Resident Billing Service

Statement Enhancements:
- Combining all Electric and Gas Details into a single page. 12-month Charts and Graphs per utility are 

displayed on the back of the statement.
- Difference Column on Back Chart to show positive and negative values.

Delivery of Statements
- Utility Billing Delivery Option preference can be selected on the Hunt Resident Portal
       under My Profile.  
-     Options Include:  eBill, Paper and eBill, or Paper Copy.   



Thetop portion of the 

statement is the tear-off 

stub with payment details. 
Legend stating if there is 
an amount to pay,
nothing to pay, or if a 
refund is due.

SAMPLE STATEMENTFRONT

The left-hand side contains:

Customer service 

co ntact details.

Portal website 

address.

Communit y name.

Resident ID and portal  

registration code.

Meter

information.

Utilities invoiced.

Basel ine and 

dol lar

charges/ credits.

The main body lists:

NOTE: ANY PAST DUE 

BALANCE ON THIS 

STATEMENT IS STILL 

APPLICABLE



SAMPLE STATEMENTBACK

graph and usage table in detail)

**Rates listed include all applicable charges, fees, and rate discounts as determined by the local utility provider. If your usage is indicated as *EST, 
your actual usage could not be obtained and your usage has been estimated and adjusted to fall within the average of your LTG for the period.

12-months of historic 

usage profile table:

Utility consumption.  

Basel ine Average

Dollar charges or 
rebates.

12-month graph:

Residence

consumption.

Like type unit basel ine.

Normal Usage

Average

Seasonally-Adjusted 
Monthly Baseline Average

Payment owed when total 
Payment Amount >$50

-OR-
Rebate credit issued when
 total Rebate Amount > $50



Hunt Resident Portal

• How to Register for Auto Payments:

- Go to PAYMENTS, select AUTO PAY 

SETUP.

- Select your Payment Account, Start 

Date, and Payment Percent (in most 

cases you’ll select 100%).

• How to Opt In for Electronic Refunds:

- Go to the resident portal, select EDIT 

PROFILE.

- Click the UTILITY BILLING REFUND 

TYPE drop-down menu.

- Click to select ELECTRONIC 

REFUND.

• IMPORTANT NOTE: You will be required 

to enter your ACH banking information in 

order to complete the auto pay and 

electronic refund setup.



YES Energy Resident Billing Service

LIVE DEMO OF UTILITY ACCOUNT MANAGEMENT 
ON THE HUNT RESIDENT PORTAL





QUESTIONS?



Resources



Conservation Tips

Lighting

• Replace incandescent bulbs with LEDs 
where possible. If left on constantly,
an LED light could last for up to
50,000 hours, or 6 years, which is 50
times longer than a regular 60-watt
incandescent bulb.

• Clean lighting fixtures regularly.
Dust on lamps, reflectors, and light
bulbs impair lighting efficiency.

Electronics

Unplug infrequently or seasonally used 
power supplies
Buy ENERGY STAR®-labeled electronics. 
Consolidate multiple power supplies 
on a single power strip

Heating/Cooling

Leave window shades, drapes and/or 
blinds closed during the day
Replace filters more frequently if there 
are pets in the home.
Use ceiling fans. Also run kitchen and 
bath exhaust fans long enough.
Open windows during the moderate 
weather of spring and fall

Appliances

Gas flames from your stove should 
burn with a clear blue color. A yellow 
flame may indicate your burner isn’t
operating efficiently.
Carefully time your preheat period 
when baking.
Defrost the freezer regularly.

Wash clothes in cold water whenever 
possible.



High Usage Concern – Energy Assessment Process

Complete the Online 
Energy Assessment 

Checklist (on the Hunt 
UA Program Website).

Results Are 
Processed & A 

Custom Response 
is Provided

SCORE = 80 - 100%:

 ENERGY CONSERVING - 
Congrats! Your household is 
already taking many great 
steps to conserve energy!

HIGH USAGE CAUSE – After reviewing your checklist submission, there 
was no obvious reason for high energy usage based on your responses. 

NEXT STEPS – 

1) If high usage continues, contact Hunt Maintenance to schedule an in-
home energy assessment.

SCORE = 0 - 79%: 

ROOM FOR 
IMPROVEMENT - Your 

household has 
opportunities to improve 

energy conservation 
efforts.

HIGH USAGE CAUSE – After reviewing your checklist submission, your high 
energy usage is likely due to lifestyle choices in the home. 

NEXT STEPS – 

1) Continue to monitor consumption, and implement the recommended 
actions that were provided in your response email to reduce your usage. 

2) Review the 5 minute energy assessment walkthrough video and 
conservation tips sheets found on the UA Program website. 

3) If high usage continues, contact Hunt Maintenance to schedule an in-
home energy assessment.



On average, the majority of residents in the community (89% 
of residents) would have NO ACTION required in each billing 

period (i.e. below the $50 payment threshold).

Program Locations Overview

LIVE
• Dover AFB – January 2025
• Buckley AFB – January 2025
• Air Force Academy – May 2025
• Moody AFB – September 2025

IMPLEMENTATION
• Little Rock AFB – February 2026
• Maxwell AFB – February 2026

Air Force Academy’s Transition* 

Residents have earned more than $25,000 in UA Rebates!

*Average outcomes for September – December 2025 billing periods.

Sep-25 Oct-25 Nov-25 Dec-25

# of Billable Residents 474 473 486 490

# Residents with Statement Charges    214 220 226 232

%Residents with Statement Charges    45% 47% 47% 47%

Average Charge Amount 44.97$        29.20$        32.28$        28.45$        

# Residents with Statement Charges  >  $50.00 76 45 41 40

% Residents with Statement Charges  >  $50.00 16% 10% 8% 8%

Average Statement Charge 87.34$        73.58$        84.87$        77.05$        

Highest Statement Charge 198.50$      160.71$      216.62$      179.20$      

# Residents with Statement Rebates 260 253 260 258

% of Residents with Statement Rebates 55% 53% 53% 53%

Average Rebate Amount (32.20)$       (21.81)$       (21.64)$       (23.26)$       

# Residents with Statement Rebates  >  $(50.00) 52 13 14 27

% Residents with Statement Rebates  >  $(50.00) 11% 3% 6% 6%

Average Rebate Amount (66.74)$       (63.76)$       (65.06)$       (63.42)$       

Highest Statement Rebate (143.42)$    (111.56)$    (116.70)$    (106.31)$    

Residents with Less Than Average Usage (Statement Rebates)

Residents with Higher Than Average Usage (Statement Charges)



Resources for Residents

• Resources for High Users:

1. Conservation Tip Sheets

2. Online Energy Assessment Checklist

3. Energy Assessment Walkthrough Video (5 

min video on property website)

4. In-Home Energy Assessment

5. Maintenance Service for Equipment 

Concerns

6. Preventative Maintenance for A/C and water 

heaters upon resident request
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